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Cloud a Catalyst for Enterprise Digital 
Transformation



Multi-Cloud Migration

Provisioning-as-a-Service



Multi-Cloud Migration

Provisioning-as-a-Service



More than 50% of fortune 500 firms listed 
in 2000 are gone











Global IT Spending to Decline 8% in 2020 
Due to Impact of COVID-19

Gartner: https://www.gartner.com/en/newsroom/press-releases/2020-05-13-gartner-says-global-it-spending-to-decline-8-percent-in-2020-due-to-
impact-of-covid19

https://www.gartner.com/en/newsroom/press-releases/2020-05-13-gartner-says-global-it-spending-to-decline-8-percent-in-2020-due-to-impact-of-covid19


Disruption demands a response



Digital Transformation
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Enterprise Challenges

Migration 
timeline Legacy 

system

Risk

Training, 
maintenance 

& support



The Cloud Applications Market Size is Expected to Grow 
from USD 171 Billion in 2020 to USD 356 Billion by 2025, 

at a Compound Annual Growth Rate (CAGR) of 15.8% 
during the Forecast Period.

Cloud Applications Market by Application (ERP, CRM, HCM, SCM, Content 
Management, BI and Analytics), Organization Size, Vertical (BFSI, Manufacturing, 

Government & Public Sector, and Telecommunications), and Region Global Forecast 
to 2025

Apr 2020 : https://www.researchandmarkets.com/reports/5017645/cloud-applications-market-by-application-
erp?utm_source=dynamic&utm_medium=BW&utm_code=tmsz6h&utm_campaign=1380779+-
+Global+Cloud+Applications+Industry+(2020+to+2025)+-
+Rising+Number+of+Startups+and+SMEs+in+Economically+Developing+Countries+Presents+Opportunities&utm_exec=jamu273bwd

https://www.researchandmarkets.com/reports/5017645/cloud-applications-market-by-application-erp?utm_source=dynamic&utm_medium=BW&utm_code=tmsz6h&utm_campaign=1380779+-+Global+Cloud+Applications+Industry+(2020+to+2025)+-+Rising+Number+of+Startups+and+SMEs+in+Economically+Developing+Countries+Presents+Opportunities&utm_exec=jamu273bwd


Why Cloud a Catalyst?



17

Why Cloud?

A g i l i t y

• Time to market for new use cases

• Quick turnaround with thousands of 
VMs within minutes

• PaaS, SaaS offerings for Sandboxing 
needs

• Cloud can lead to separate 
specialized clusters

E l a s t i c i t y

• Compute and Storage can be sized 
independently

• Create ad-hoc, transient Cluster

• Grow and Shrink Clusters 
Dynamically

• Compute can grow independently of 
Storage

A f f o r d a b i l i t y

• Pay as you go model

• Zero bootstrap cost

• Numerous cost optimization 
practices available

• Automated Matured Practice 
increases benefits

• 60% lower TCO than deploy on 
premise*
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Cloud Deployment Models

P r i v a t e P u b l i c H y b r i d M u l t i - C l o u d



Cloud Architectures
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Cloud Architectures… (AWS)
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Cloud Architectures… (GCP)
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Cloud Architectures… (GCP)
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Cloud Architectures… (Azure)
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Cloud Architectures… (Hybrid cloud)
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Cloud Architectures… (Multi-cloud)



Cloud Maturity Levels
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Cloud Maturity Levels

✓ People (Culture 

internal/external)

✓ Process (Mission, 

vision)

✓ Platform (Infra, 

Software)
IT capabilities

WIN
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Cloud Maturity Levels…

✓ Assessment

✓ POC

✓ Sessions

✓ Workshops

✓ Trainings

✓ Applications on public 

cloud
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Cloud Maturity Levels…

✓ Roadmap

✓ CoE

✓ Applications on multi-

cloud
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Cloud Maturity Levels…

✓ Customers

✓ Optimizations

(Performance / Cost)

✓ Round the clock: 

Governance, Monitoring, 

Management, Security, 

Compliance

✓ Research and 

development



Cloud Solution Evaluation Parameters
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Evaluation Parameters

Performance

Scalability
Recoverability

Maintainability

Survivability Regulatory

Manageability

Availability
Capacity

Reliability

Resilience Security

Disaster Recovery

Data Integrity
Usability

InteroperabilityEnvironmental

Risk Management

Threat Management

...

Compliance

Authorization

Business Rules Legal or RegulatoryAudit

Application Features
Authentication

Reporting

Transactions Administration

Governance

External Interfaces

Historical DataCertifications

Tracking

...
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Evaluation Parameters…

Computing

• Managed instances

• Edge computing

• Serverless computing

…
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Evaluation Parameters…

Storage and Database

• Structured and unstructured 

data

• Archival storage

• Data lake     

…
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Evaluation Parameters…

Infrastructure and Networking

• Virtual network

• Gateways

• VPN

…
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Evaluation Parameters…

Application Services

• Analytics 

• Development tools

• Integration tools

…



37

Evaluation Parameters…

Management and Governance

• Application monitoring and logs

• Infrastructure monitoring 

• Usage reports

• Alters / notification

• Configurations

…
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Evaluation Parameters…

Security, Identity and Compliance

• Authentication, authorization

• Identify, role and privilege 

management

• Compliance enablement

• Security enforcement

…



Cloud Transformation Guidelines
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Guidelines

C o s t  e f f i c i e n t  c l o u d O p t i m i z e d  c l o u d  
r e s o u r c e

M a n a g e d  c o m p u t e  
&  s t o r a g e  c o s t

S e a m l e s s  a n d  
o p t i m a l  o n b o a r d i n g  

o f  u s e  c a s e s

C l o u d  e n t e r p r i s e  
s t a n d a r d s

M i n i m i z e  v e n d o r  
l o c k  i n
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Why Multi-Cloud?



Each business is unique as their cloud 
transformation
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