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Condition Monitoring

Maintain the quality of your products
by monitoring the environmental
conditions like temperature and
humidy.

Predictive Maintenance

Predict in advance the failure of your
machines and motors to avoid a major
breakdown and losses.

Perimeter Security

Secure your perimeter to get real
time alerts in case of illegal
intrusion.

Real time Asset tracking

Increase asset utilization by real time
indoor tracking of your vehicles,
goods, assets and raw materials.
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Improve safety and efficiency of your
workforce with proper organizing and
real time tracking.

Social distancing and Contact tracing
Maintain Social distancing and get
immediate audible alerts on violation.
Avoid complete shutdown of industries
by doing contact tracing quarantining
only the suspected individuals.






Figuring out the needs vs wants

“The golden rule for every business person is this: ‘Put yourself in your customer’s place.” — Orison Swett
Marden

e If you are running a business, then everything about your customers becomes ‘your business’. This
would include their feelings, emotions, and understanding what every customer needs and wants.

e The fact about customer needs and wants is that often customers are unaware of what they need. They
focus on what they want because of emotional and or social reasons.

e As a product/service provider fulfilling ‘WANTS’ gives you entry/lead/deal and a sustainable relationship
with customers

e But, journey from product/service provider to a reliable technology partner starts with creating the
‘NEEDs’, making them understand the importance of those Needs and fulfilling those needs with the
sustainable solutions and services.

e Our solution and strategy



Finding out where exactly technology can help

Technology does not decide the success of your product, you have to position your product rightly,
Sometime a simple technique can add value

Design is concerned with how things
work, how they are controlled, and the
nature of the interaction between people
and technology. When done well, the
results are brilliant, pleasurable products.

DON NORMAN




Channel Firms Expecting Big Things from Emerging Tech

Expecting
significant
gains

Expecting
minimal
gains

Expecting
modest
gains

Trends with the most hype

From a channel perspective

5G

Artificial intelligence
Internet of things

Virtual reality

Biometrics

Quantum computing
Robotic process automation
3D printing

Edge computing



The Gartner Hype cycle
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Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Gartner Hype Cycle Time



Technology Scouting

. Product Life Cycle
Technology scouting is an element

of technology management in which Sales| Fios net et
e Emerging technologies are /[
identified Maturity

e Technology related information Decline
is channeled into an

. Growth
organization _/
e Supports the acquisition of

. Introduction
technologies
Source: Wikipedia Tore
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Be ready to handle the limitations

Every technology comes with a limitation, There is no technology without a limitation
and it will only be absurd when someone comes to you and sells a product which they
claim as “ The product doesn’t have any limitation”

There are 3 types of limits
e Natural limits
e Economical limits

e FEthical limits



Creativity is the key
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iry Lou Cook
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First 3D Chip &
3D Movies §
Google Driverless Car 8

Accelerating Growth
in Technology

(condensed)
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Make the most out of existing
technology, instead of waiting for a new
technology to come up and solve the
problem



A Race car is best suited to be used on
a race track, not on the streets!. So first
decide where you're going to drive and
then select the appropriate car rather
than selecting the car first and then the
driveway.



QUESTIONS ?
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